
 
INSIDE FISHING CAPTAIN 
To supervise the Inside Fishing Compet i t ions.   
To at tend weigh out  & weigh in and al locate points for  the 
compet i t ion.   
Assume an act ive role on the Boat ing Act iv i t ies Commit tee 
 
DEEP SEA FISHING CAPTAIN 
To supervise the Deep Sea Fishing Compet i t ions.  
To at tend weigh out  and weigh in and al locate points for  the 
compet i t ion.  
In conjunct ion wi th the Vice Commodore arrange Inter  Club 
Deep Sea Fishing Compet i t ions,  e.g.  pr izes,  t rophies and 
sponsorship.  
Take act ive role in Boat ing Act iv i t ies Commit tee.  
 
BOATING ACTIVITIES COMMITTEE 
To organize al l  boat ing act iv i t ies for  the c lub’s year,  e.g.  f ishing 
compet i t ions,  ra l l ies and Seafar is.  
 
SOCIAL COMMITTEE 
To organize al l  socia l  act iv i t ies as wel l  as supply ing supper and 
the running of  raf f les at  the Club’s General  Meet ings.  
 
BUILDING AND MAINTENANCE COMMITTEE 
Through the B&M Chairman to arrange for  the general  
maintenance and improvements at  Boathaven. 
To take and act ive part  in the working bees conducted.  
 
SAFETY OFFICER 
To promote safety to the Club’s members by regular  ar t ic les in 
the Club Bul let in and to arrange for  guest  speakers at  the 
General  Meet ings.  
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FOR OUR MANAGEMENT POSITIONS 
 
 
 

 
 



 
GUIDE LINES FOR MANAGEMENT POSITIONS 

 
COMMODORE 
The Commodore presides over a l l  Club General ,  Management 
and Annual  meet ings and co-ordinates al l  funct ions of  B.O.A.T.  
Club commit tees.  He represents the c lub at  a l l  Off ic ia l  Inter  
Club Funct ions.  
The Commodore is ex-of f ic io on al l  commit tees and is general ly  
instrumental  in the direct ion of  the c lub.  
 
VICE COMMODORE 
The Vice Commodore is Chairman of  the commit tee that  
organizes the Seafar is and f ishing act iv i t ies of  the c lub.  The 
fo l lowing events have been organized by past  commit tees : -  
Deep Sea and Inside Fishing Compet i t ions ( including inter  
c lub),  Ral l ies,  Predicted Log Events,  Seafar is and General  
Boat ing Act iv i t ies.  
In the event of  the Commodore not  being avai lable for  a 
meet ing,  the Vice Commodore wi l l  be required to chair  the 
meet ing.The Vice Commodores pr ime funct ion is  second in 
charge of  the c lub.  
 
REAR COMMODORE 
To arrange and conduct the Social  act iv i t ies of  the c lub.  
To conduct  meet ings to discuss Social  act iv i t ies as to format 
etc.  and to carry out  ear ly organiz ing of  Socials regarding 
purchasing,  t ransport  etc.  
To present Management wi th a report  on social  format,  costs,  
etc.  for  d iscussion where required.  To present reports  to the 
General  Meet ing and answer quest ions that  may ar ise.  To 
at tend Management meet ings and to take an act ive ro le in Club 
events and the planning for  the future.  
Be responsible for  the f inancial  expendi ture involved in carry ing 
out  dut ies required.  
 
THE SECRETARY 
Attend al l  Management and General  Meet ings,  recording the 
proceedings and prepar ing the minutes for  the same. 
Ensure al l  requirements  of  the Just ice Department are carr ied 
out ,  in re lat ion to the Club,  as an Incorporated Associat ion.  
Maintain a Register  of  members.  
At tend to any outward correspondence, as di rected by 
Management.  
Receive al l  incoming mai l ,  taking act ion as necessary.  

 
 

TREASURER 
Treasurer ’s dut ies include issuing of  receipts,  paying accounts,  
deposi t ing of  a l l  receipts in the bank,  prepar ing of  the Clubs 
monthly f inancial  and annual  reports,  inc luding the Club’s 
Budget and supervis ion of  investment deposi ts.  
Supply f inancial  advice to Management Commit tee,  a lso to keep 
al l  necessary ledgers (books and journals)  in l ine wi th the 
Just ice Department,  and to l ias wi th the Club’s Audi tors for  the 
Annual  Club’s Statements.  
 
ASSISTANT SECRETARY 
To assume the role of  secretary i f  secretary is  not  avai lable.  
Induct ion of  new members and handle sales of  Club’s 
Promot ional  Mater ia l .  (  Club T Shir ts etc.)  
 
BULLETIN EDITOR 
To at tend Management Meet ings.  
To publ ish reports f rom Management Members.  
Advert ise coming events for  Vice and Rear Commodores,  such 
as Socials,  f isho’s,  Seafar is,  etc.  
Publ ish any informat ion necessary f rom other Clubs.  
Supply copies of  membership forms, f ishing rules,  ru les and by-
laws of  the c lub.  
Any fur ther copying that  the Club may need. 
To put  together the Bul let in for  postage. 
 
BUILDING AND MAINTENANCE 
To ensure the cont inuous operat ion of  Boathaven, e.g.  
provis ion of  fuels,  to i let  and jani tor ia l  suppl ies.  To maintain the 
upkeep and services of  Boathaven. 
To conduct  meet ings as required to d iscuss aspects re lat ing to 
the general  maintenance of  Boathaven and possible changes to 
pol icy,  bui ld ing or s i te.  
As a consequence of  i tem 3,  fo rm a report  for  presentat ion/  
d iscussion at  management meet ings.  At tend Management 
meet ings to present the monthly report  and answer quest ions or  
provide explanat ions for  the meet ings.  
Be responsible for  the f inancial  expendi ture involved in carry ing 
out  dut ies required.  
 
Two other Management Committee Members to s i t  on 
Management and help in the running of  the Club.  


